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Spring Project Requests will be accepted until December 15, 2009

Please answer the following questions to provide us information on the project you wish to propose to our students. Projects are done both in the fall and in the spring semesters of each academic year. Accepted projects are embedded in a three or four-unit, full-semester course for academic credit. 


· Project team sizes are 3-5 students 

· Project duration is 8-12 weeks 

· Spring 2010 projects will start January 22 and be completed by May 23, 2010.

· Your expected time commitment is 1-2 hours a week for the project duration

1. Your contact details

     
Project Manager*

     
Title




     
Company 



     
Telephone



     
Email Address


     
Website



*The Project Manager is an executive responsible for providing the Presidio student team with guidance as needed to maximize the value of the project to your organization.

2. Provide a brief description of your company or organization.

     
3. What are the top three challenges or opportunities that your company needs help with in the next 6-18 months?

     
4. We are looking for projects that relate to our courses in operations management, marketing, strategic planning, and finance. Students may also choose to write an integrated business plan as part of their Integrated Capstone course. Please read the following sample project descriptions and check what type of project(s) you are interested in. Note: Multiple selections are possible, except in the case of Capstone. For example, marketing, strategy and financial analysis can be done as a combination project by one team of students.

 FORMCHECKBOX 
 Operations Management
The operations plan describes the operating processes of an enterprise at a more detailed level than the typical business plan.  It addresses the physical processes of converting raw materials, skills, or intellectual property to finished saleable products or services and clarifies their impact in terms of environmental and social sustainability.  It describes the economics of the conversion processes in terms of fixed and variable costs and anticipated profit margins.  The time horizon of the operations plan covers the length of time required to get the firm’s operating capability up and running in a stable mode.  Beyond this period, from 6-24 months, it also covers a substantial period of operations, e.g., 2-5 years, in order to address the subjects of maintenance of capital equipment and remanufacturing or recycling of the firm’s saleable products.  An important requirement for this project is that the project partner share key operational data with the team.

 FORMCHECKBOX 
 Marketing Plan
The strategic marketing plan developed in this course incorporates the traditional marketing plan components: executive summary, marketing objectives, target audience, positioning, marketing mix (product, price, place, promotion and implementation).  In addition, a primary focus of this plan is on how the subject organization should respond to the challenge of integrating sustainability into its product, service or business concept.  The strategic marketing plan can be developed for a real or proposed company or profit center within a company.  The plan is developed in phases, with feedback and coaching by the Presidio faculty at each phase.  At the end of this period, each Marketing Plan team delivers a plan report and PowerPoint presentation to the class and to the plan's host organization.

 FORMCHECKBOX 
 Strategic Plan
This project resembles a traditional strategic plan. A strategic plan articulates the purpose of the organization, and answers the following fundamental questions: what the business is, who are its competitors, why does it exist, and how can it differ from the alternatives?

The students collaborate closely with key representatives of the organization and may involve other stakeholders in the development of the strategy.  Sustainability from an economic, human and environmental perspective is used to clarify, expand or redefine the mission and vision of the organization.  The students perform an in depth analysis of the current organizational environment identifying the internal strengths, weaknesses and external opportunities and threats (SWOT).  The student team defines the purpose, goals and means for accomplishing them as well as the metrics for ongoing evaluation and control of the strategy.

 FORMCHECKBOX 
 Financial Analysis
This project evaluates a proposed business investment. Projects completed within the course are intended to reinforce a key learning outcome of evaluating the ROI on proposed capital investment using tools such as NPV, IRR, Payback, and Profitability.  The investment may be a new opportunity for the business or one identified through a related project in another Presidio course such as Marketing. The finance part of a related project would comprise the analysis of the financial return as stated above. 

Students will produce a report on their project that includes a discussion of their process, the assumptions they used, methodology selected, results of their analysis, recommendations about the investment, and finally some insights about what they learned. The project represents 30% of the course grade and presents an important learning opportunity for the students in applying financial management tools.

 FORMCHECKBOX 
 Capstone Integrated Business Plan 

This is the culmination of the student's educational experience at Presidio Graduate School. The course is structured according to the following themes: (1) Customers & Opportunities (2) Products & Sustainability (3) Competition & Finance (4) Integration. At the end of the semester, each team delivers a detailed written Plan, a PowerPoint presentation to the class, and a Poster-Board visual presentation to be displayed at the end-of-semester Showcase Event.

5. Please describe the project you have in mind. Specifically, how does it relate to the course offerings listed above?

     
6. Because we usually receive more project requests than we can fill, project selection is driven by student interests. We request that potential hosts make a verbal 1-3-minute video pitch that we can upload to our secure site for the students to view in addition to this written proposal. This is an opportunity for you and/or your team to bring your project opportunity to life. If you do not have video capability, we may be able to help. 

Please address the following talking points when making your video pitch:

1. Tell us about your business/organization.

2. What is the problem that your business/organization is trying to solve?

3. Why did you come to Presidio for help?

4. What exactly do you want the students to do for you?

5. What are the benefits of working on your project as opposed to another? 

7. Potential host organizations will be invited to attend Presidio Graduate School’s Spring Project Fair on the evening of January 20th, 2010. This is an opportunity to meet the student teams and to network with our faculty, staff and partners of our business community. Please check here if you’d like to attend.  FORMCHECKBOX 
 Yes

Thank you for your proposal. We will review the project description and contact you to discuss it. Please submit it by email to POL@presidioedu.org or fax it to 415-561-6483.
1

36 Lincoln Boulevard, San Francisco, CA 94129
Phone: 415.561.6555
Fax: 415.561.6483
www.presidioedu.org

